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Activity Start Finish Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

Decision Made to Buy House 1-Nov-09 1-Nov-09

Preparation and Land Purchase

Alan Makes House Concept Drawings 1-Jan-10 1-Jul-10

Kanyhah in Thailand 7-Feb-10 8-May-10

Alex in Thailand 7-Feb-10 20-Feb-10

Purchase New Car in Bangkok 17-Feb-10 17-Mar-10

Looking for Land 8-Feb-10 19-Mar-10

Deposit and Contract for Land Purchase 19-Mar-10 19-Mar-10

Land Re-surveyed 22-Apr-10 22-Apr-10

Alan in Thailand 30-Apr-10 8-May-10

Land Purchase Completed 4-May-10 4-May-10

House Design by Architect

Look for Architect

Appointed Architect 14-Jul-10 14-Jul-10

Architects Detail Design 14-Jul-10 29-Sep-10

Final Construction Drawings received 10-Oct-10 10-Oct-10

Site Soil Investigation On Site

Commissioned Site Soil Investigation 3-Sep-10 3-Sep-10

Site Soil Investigation On Site 8-Sep-10 10-Sep-10

Received Site Soil Investigation Report 22-Sep-10 22-Sep-10

Getting Quotations from Builders

Kanyhah in Thailand 23-Sep-10 Ongoing

Getting Quotations from Builders 30-Sep-10 3-Jan-11

BOQ

Commissioned QS to make BOQ 6-Oct-10 6-Oct-10

QS make BOQ 10-Oct-10 21-Oct-10

BOQ Received, Issued to Builders 21-Oct-10 21-Oct-10

Award Construction Contract

Receive all Builders Quotations 18-Nov-10 18-Nov-10

Evaluate Quotations, Clarify with Builders 18-Nov-10 5-Jan-11

Select Builder

Alan in Thailand 26-Dec-10 7-Jan-11

Award Construction Contract 2-Jan-11 2-Jan-11

House Build

House Under Construction 6-Jan-11 14-Jun-11


